UNIVERS TY OF NEWHAMPSHIRE (CES)

. Processfor Stakeholder | nput

UNH CooperativeExtensionactively invol vesstakehol dersinthePOW devel opment process.
I ncluded are County and State Extension Advisory Councils, program committees, commodity groups,
stateagenciesand organizations, external relationsvol unteersand clientel einput and feedback.

Theprimary method used to obtain stakehol der input for theFY 2000-2004 Plan of Work wasa
statewideneedsassessment. Extensionstaff ineach of NH’ sten countiesworkedinpartnershipwith
their Extension Advisory Councilsto conduct acounty needsassessment during thispast fall and
winter. A variety of methodswereempl oyedincludingwrittensurveys, focusgroups, reviewsof existing
data, andkey informant interviews. Includedwereresultsfrom Community Profilesandthe Teen
Assessment Program (Extens onfacilitated processesconducted throughout thestatewhichinvol ves
citizenglyouthinidentifyingandaddressinglocal priority needsandissues). Needsdatafromall counties
wascompiledand summarized, anddistributed toall staff and county advisory council membersfor
discussion, analysisandranking.

UNH CooperativeExtensionisal socommitted toincreasing support for under - served and under-
represented audiences. Thisaudienceisreached through many programeffor tswiththemajority
reached throughthe Expanded Foods& Nutrition Education Program (EFNEP) andthe Family
LifeskillsProgram, part of thestate' swelfarereformeffort. Staff workingintheseareasareinstrumental
inbuildingtrust andrapport withunder- represented audi ences, and arekey inhel ping Extension
advisory councilsunderstand thisaudience’ scircumstances. Theneedsof under - served and under-
represented groupswereincorporated and addressed during thestatewideneedsassessment and are
reflectedinthisPlanof Work.

A day-long meeting of the State Extension Advisory Council onApril 15,1999, wasdevoted solely to
thefinal ranking of statewideneedsfor thePlan of Work. Involvedwerecitizenrepresentativesfrom
each County Extension Advisory Council. Needsassessment datafromall countieswasreviewed and
discussed, and asubsequent ranking madeof statewideneeds. Topprioritiesidentifiedwere:

Natural ResourcesNeeds (includesagriculture, forestry, wildlife, water & marineresources)
1. Landuse,land& water conservation, and open spacepreservation.
2. Sugtainingtheeconomicvauelimpact of natural resourcesand natural resourceindustries.

3. Increasingthevisibility and marketing of Extension’ sexpertiseand assi stanceto support natural
resourcesand natural resources-rd atedindudtries.

Family andY outhNeeds

1. Strengtheningfamilies—balancingwork, family & community roles; parent education/pre- parenting
education; resiliency andfamily functioning.



2. Lifeskill developmentwithyouth —workforcepreparation; character education; social responsibility.
3. Familiesneedtobetter managetheir resources —time, money, other

4. Widlness —hedthylifestylesincludingnutrition, physicd activity, food safety

Broad State Needs (exceeding scopeof Extension’ stwo programareas)

1. Community Involvement/Sustainability —community decision-making; educatingel ectedofficias,
| eadership devel opment; community dial ogues; balanced growth; user -friendly towngovernment.

2. Jobs/EconomicDevel opment —workforcepreparation, school-to-work.

Based onthestatewideneedsassessment, andfinal analysisandranking by the State Extension
Advisory Council, thefollowinggoa swereestablished asthebasi sfor theFY 2000- 2004 Plan of
Work:

1. Foster Devel opment of Competent | ndividua sand Strong Families

2. StrengtheningNew HampshireCommunities

w

Conserveand Protect Land, Water & Open Space

N

. Strengthenthe Economiclmpact of Agricultural, Forestand Marinel ndustries



